PARTNERSHIP & COLLABORATION PROSPECTUS

Dr. Mini Kaur Rattu

Executive Wellness, Leadership & Organizational Partnerships

Science-backed experiences that help high-performing people lead, work, and live without
sacrificing their wellbeing.

Executive Wellness Psychologist e Nervous System & Leadership Expert
Founder of UNSTUCK™
Keynote Speaker e Facilitator e Executive Advisor

info@drmini.co ¢ www.drmini.co



01 THE LANDSCAPE

Today's Leaders Are Succeeding on the
Outside — and Depleted on the Inside

Today's highest-performing professionals are not struggling because they
lack ambition, discipline, or strategy. They are carrying unsustainable
levels of pressure, cognitive load, and responsibility — often while
appearing completely successful from the outside.

Organizations invest heavily in performance, growth, and culture — yet many of their strongest people are quietly
running on empty. The result shows up everywhere: in decision fatigue, in disengagement that never gets named,
and in leadership behavior that spreads stress before anyone recognizes it.

WHAT THIS LOOKS LIKE INSIDE ORGANIZATIONS

— Executive burnout and chronic over-functioning

— Reduced clarity, creativity, and decision-making capacity

— High-achieving employees silently disengaging

— Leaders unintentionally transmitting stress throughout their teams

— Wellness initiatives that provide information but fail to create meaningful change

Regulated leaders create regulated teams.
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02 AaBouT

About Dr. Mini

AT A GLANCE

— Licensed Clinical Psychologist

Dr. Mini Kaur Rattu is a licensed clinical psychologist and executive
wellness expert with more than 20 years of experience helping high-
performing people sustain their success without sacrificing their
health.

She serves on faculty at Stanford Psychiatry's YogaX program, where
she has developed curriculum bridging clinical psychology,
neuroscience, and embodied practice. She is also a trained yoga
therapist and nervous-system specialist, and the founder of
UNSTUCK™.

Her work integrates psychology, neuroscience, leadership
development, mindfulness, and embodied practice into a single,
practical framework — one that has supported executives,
physicians, founders, and organizations across industries.

— Executive wellness and high-performance expertise

— Stanford Psychiatry YogaX faculty and curriculum developer

— Yoga therapist and nervous-system specialist

— More than 20 years in wellness

— Founder of UNSTUCK™

— Experience supporting executives, physicians, founders, professionals, and organizations
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03 COLLABORATION

Ways to Collaborate

Dr. Mini partners with organizations across a range of formats — from a single keynote to a multi-year advisory
relationship.

Keynotes Conferences, leadership summits, company events
Workshops Burnout prevention, nervous-system regulation, sustainable performance

Executive Advisory Individual leaders, founders, and leadership teams

Corporate Multi-session employee or leadership development series
Programs

Retrt?at . Executive retreats, women's retreats, off-sites
Facilitation

Podcast & Media Expert interviews, recurring segments, guest contributions
Currlculu1.n Licensing, digital wellness education, organizational platforms
Partnerships

Clinical Psychologically informed wellness program design
Consultation g A Al =
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04 SPEAKING

Signature Topics

The Hidden Psychology of High Achievement and Burnout

An honest look at why the most capable people are often the most depleted — and what actually drives sustainable
performance.

TAKEAWAYS: Recognize hidden burnout patterns ¢ Understand the cost of over-functioning e Identify early warning signs in teams

High Performance Without Self-Abandonment

A framework for pursuing ambitious goals while staying connected to health, relationships, and identity.

TAKEAWAYS: Redefine what performance requires e Build boundaries that protect output e Sustain ambition without burnout

The Nervous System of Leadership

How a leader's regulation — or dysregulation — shapes team culture, decision-making, and trust.

TAKEAWAYS: Understand state as a leadership variable e Recognize stress contagion e Practice in-the-moment regulation tools

From Burnout to Breakthrough

A roadmap for turning depletion into a catalyst for more sustainable, values-aligned success.

TAKEAWAYS: Reframe burnout as signal, not failure e Identify the capacity gap e Build a personal recovery framework

| Why Success Doesn't Guarantee Wellbeing

A clear-eyed exploration of the gap between external achievement and internal experience.

TAKEAWAYS: Separate achievement from wellbeing ¢ Name the cost of appearing fine e Define wellbeing on their own terms

| Calm Is a Power Skill

Why nervous-system regulation is a strategic capability, not a soft add-on, for modern leaders.

TAKEAWAYS: Treat calm as trainable e Apply regulation under pressure e Model steadiness for teams
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05 INTELLECTUAL PROPERTY

Signature Frameworks & Experiences

Dr. Mini's work is built on original, field-tested frameworks — not generic wellness content. These tools are what
distinguish her from a general motivational speaker or corporate wellness instructor.

UNSTUCK™

Her flagship methodology for moving from overwhelm to
sustainable performance.

90-Second Reset Protocol™

A physiology-based technique for regulating the nervous
system in real time.

High-Functioning Freeze

Naming the invisible burnout state of people who look
fine but are not.

Burnout to Breakthrough

A structured path from depletion to renewed clarity and
capacity.

DR. MINI KAUR RATTU e

P.A.U.S.E.™ Reset

A rapid, in-the-moment tool for interrupting stress
before it drives behavior.

State — Pattern — Behavior

The core model linking nervous-system state to
leadership behavior.

Micro Recovery Windows

Practical, brief recovery practices built for demanding
schedules.

The Capacity Problem

A reframe of burnout as a capacity issue, not a discipline
issue.
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06 coMMUNITY

Who Dr. Mini Partners With

Dr. Mini works with organizations and platforms committed to the wellbeing and sustained performance of the
people they serve, including:

— Executive wellness organizations

— HR and People teams

— Leadership development firms

— Corporate wellness providers

— Professional associations

— Conferences and retreats

— Healthcare and physician organizations
— Women's leadership communities

— Universities and educational institutions

— Podcasts, publications, and media platforms
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07 NEXT STEPS

Let's Build Something Meaningful Together

Whether you are designing a leadership experience, supporting an
overwhelmed workforce, planning an executive retreat, or creating a
meaningful conversation for your audience, Dr. Mini partners with
organizations to develop psychologically informed experiences that are
practical, engaging, and built for lasting impact.

WAYS TO BEGIN

— Invite Dr. Mini to speak

— Develop a customized organizational program
— Explore a retreat or workshop collaboration
— Feature Dr. Mini as a podcast or media expert

— License or integrate Dr. Mini's wellness curriculum

DR. MINI KAUR RATTU

Founder, UNSTUCK™ e Stanford Psychiatry YogaX Faculty

info@drmini.co
www.drmini.co

@dr.mini_kaur

linkedin.com/in/mrattu
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